
Long-Term Goals for College of Arts and 
Sciences (COAS) 

2011-2012 

 
Title: Student and Community Needs 

Description: Facilitate student engagement in courses, programs, and/or activities that help 
them attain goals and contribute to the broader community. 

Budget: 10000.00 
University 
Goals: 2,4,5 

Accomplished:  
Spent: $0.00 

 
Title: Program Quality 

Description: Support quality enhancement in programs, including accreditation of programs 
for which specialized accreditation is available. 

Budget: 200000.00 
University 
Goals: 1,2,3,4,5 

Accomplished:  
Spent: $0.00 

 
Title: Faculty Quality and Diversity 

Description: Develop and support opportunities for faculty members to enhance their 
professional contributions in an increasingly diverse academic environment. 

Budget: 20000.00 
University 
Goals: 1,3 

Accomplished:  
Spent: $0.00 

 
Title: Policies and Procedures 

Description: Initiate and support review and development of policies and procedures to 
facilitate continuous improvement. 

Budget: 0.00 
University 
Goals: 1,4 



Accomplished:  
Spent: $0.00 
 



Long-Term Goals for College of Arts and 
Sciences (COAS) 

2011-2012 

 
Goal 1: Student and Community Needs 

Description: Facilitate student engagement in courses, programs, and/or activities that help 
them attain goals and contribute to the broader community. 

Budget: $10,000.00 

University 
Goals: 

2,4,5 

Accomplished:  

Spent: $0.00 

 
Goal 2: Program Quality 

Description: Support quality enhancement in programs, including accreditation of 
programs for which specialized accreditation is available. 

Budget: $200,000.00 

University 
Goals: 

1,2,3,4,5 

Accomplished:  

Spent: $0.00 

 
Goal 3: Faculty Quality and Diversity 

Description: Develop and support opportunities for faculty members to enhance their 
professional contributions in an increasingly diverse academic environment. 

Budget: $20,000.00 

University 
Goals: 

1,3 

Accomplished:  

Spent: $0.00 



 
Goal 4: Policies and Procedures 

Description: Initiate and support review and development of policies and procedures to 
facilitate continuous improvement. 

Budget: 0 

University 
Goals: 

1,4 

Accomplished:  

Spent: $0.00 
 



Annual Goals for College of Arts and 
Sciences (COAS) 

2011-2012 

 
Goal 1: Accreditation 

Description: While working with the University for a succesful SACS 
reaffirmation, the College will support progress toward 
reaccreditation of the College's currently accredited programs - 
especially Music, which will have its NASM site visit this year - and 
steps toward specialized accreditation for the Mass Communication 
program. 

Budget: 0 

University Goals 
Supported: 

1,2,5 

Strategic Goals 
Supported: 

416,417 

Responsibility:  

Participation:  

Results:  

Actions/Improvements:  

 
Goal 2: Internationalization 

Description: Support increased participation by CAS faculty and students in 
international studies and other forms of international engagement. 

Budget: 0 

University Goals 
Supported: 

1,2,3,4,5 

Strategic Goals 
Supported: 

416,417,41 

Responsibility:  

Participation:  



Results:  

Actions/Improvements:  

 
Goal 3: General Education 

Description: Initiate a review of the University's general education program. 

Budget: 0 

University Goals Supported: 1,2 

Strategic Goals Supported: 416,417,41 

Responsibility:  

Participation:  

Results:  

Actions/Improvements:  

 
Goal 4: Resources and Methods 

Description: Identify trends and challenges in student enrollment and 
performance; develop strategies to match resources and methods 
with identified needs. 

Budget: 0 

University Goals 
Supported: 

1,2 

Strategic Goals 
Supported: 

416,417,41 

Responsibility:  

Participation:  

Results:  

Actions/Improvements:  
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